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; 3 Lecenber 1751
Minutes of Tih |
Pregsent:

/Carear Service Comnittes

1, The ninutes of the 6th meeting of 21 November were read and accepted
28 eorrected, _
2. _ reported on the Carecr Service Comittes
meeting with the Chairmen of the various Sorking Greupe, [NNEGEG 25X1
Chalrman of the Workin- Greup on Selestion Criteria had subse~uently prepared
2 paper antitled, "Informal Heeting of Working Group Chalrmen® for the use
of the Cargsr Service Comuitites. Ueneral Davison's reply to this naper was
read,

3¢ Paragraph 34 of Genersl Dawison's reply, concerning the way in which
Working Oroup members will keep thelr respective Ofrices informed, was dise-
cussed, Bach member of the Group agreed %0 "keep his O0ffice Hoad advised of
tentztive solutions in order to assurs later forazl and timely support®.

ke Pursgraph 30 of General Davison's reply, concerning cipeulation of
ninutes of each Torking CGroup to all the other Working Croups, was discussed,
and it was agreed that a procedure that will produse a summary of past aseetings
and provide a routine for publishing and distributing mimates of ensuing
meetings should be sdopteds It wag tentatively soreed that the dexdline for
first cony would be 7 Decembar 1951 COB, 2EX1A

e It was sgresd that the _ draft paper ®Decisions 1lun Developing
an Appraisal System” be sdepted as 8 guide for the Working Group, as an ssenda
to be systematically resolved, and that peints therein be taken up in su;rested
reverse order. (see atbtached revised copy)

6o It wam agreed a) that parsgraph 1 of [ ccper 15 answereda  25X1/
by puragesch b of minutes of the 5th Meeting of this Working Group which
atates "the primary parpose [(‘;f’ an eaployee evnlustion mtveg is to insure
for the Apenoy and the mpl§a@ the best use of his opt twles, imowledges,
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neces: rily be an onpirisal vather than a selentific cne.

Te It wils agresd that & lish of qualitges and Bh&raﬁhﬁriiilﬁzm by

risie o r svalustion purposes be prepared
ﬁi ni@ snd desirable for evalus hgz Fposes b e

25X1A 3. I »2> requested to prepare « stateneni for the next
mecting on how to set up a progesa fer sdoption and acceplance of evaluation
Torms and procedures. T o

s The next mcoling wae ggr 10130 AJH¥. S Desesber 1751,

10. The meeting adjourned at 12105 Pelle

PRt ]

Approved For Release 2002/01/07 : CIA-RDP78-03578A000300050027-3




